2005 SNA Leadership

Chairman — ADM Jim Hogg

President - VADM Lee Gunn

East Coast VP - VADM Hank Giffin

West Coast VP - VADM Phil Quast

SNA Secretary - Capt Dave Lee

SNA Treasurer - Capt Jim Tackett
Awards — CAPT Paul Rinn

Scholarship — CAPT Paul Rinn
Symposium - RADM Geof Chesbrough
Membership - RADM Denny Conley
Finance - RADM Phil Coady

Corporate Relations - VADM Bill Hancock
Public Relations - RADM BIll Retz SNA BOD 10 Jan 06
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Proposed Leadership Changes

m President - VADM Kevin Green

m West Coast VP — VADM Tim LaFleur
m Scholarship - VADM Lee Gunn

m Public Relations - TBD
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BOD Composition Shift

m |nitial Phase — 2004
m Second Phase — 2005

m Challenges
— Involvement
— Communications
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& Membership Initiatives
o/ P

m Emphasis on active duty members

— 3 Year complimentary membership
 New SWO accessions
* New E-7 selectees

m Challenge will be to retain our new members
— Get them involved
— Listen to their ideas
— Meet their needs
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Regional Symposiums

m \West Coast
— Monterey
— San Diego
m East Coast
— Three year gap

— Have stressed East Coast participation in
National Symposium
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Heritage Initiatives

m SWOS Hall of Fame

— Prominent display area
— Need to involve Senior Enlisted Academy

m Additional Halls of Fame possible
m Robust heritage event at this symposium

m Our relationship to other heritage efforts and
various museums?
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Chapter Support

m Professional

m Social

m Does Increased support from
National = Greater Participation?

m What are your ideas?
— Now, or
— At Friday’s Chapter Presidents’ meeting
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& Scholarship Advances
o/ P

m Under Dave Robinson and Paul Rinn

m 2001 - Total of 15 Grants
— $1,000 per recipient
m 2005 - Total of 40 Grants
— $2,000 per recipient
m Very high quality applicants
m \We need to Increase awareness!
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Other Highlights of 2005

m Continuing Activities

— Battle of Midway Ceremony

— Mini-Video Heritage Program

— Midshipman Summer Training socials
m Regional Symposiums

— Monterey

— San Diego

« Expanded Corporate Exhibits
— Hampton Roads
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Special Interest Items

m Board of Directors participation in SNA

m Special Projects, led by Frank Lugo and Morris
Foote

m Membership initiatives

m 19" Annual Symposium, Jan 2007
— Improvements?
— Initiatives?
* Increase reach (Joint, Combined)

 Theme ideas
» Content/Presentation
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New [nitiatives

m Coast Guard Membership
— Coast Guard Chapter

m Increased Chapter Support

— Further improve Nat’l support for regional professional &
social programs

— Howard Associates Contract
 Added Chapter Relations POC
 San Diego On-site Support

m Tracking ACDU Members through PCS & separation

SNA BOD 10 Jan 06



e |

Symposium 2006
\ - -

m BZ to Geof Chesbrough! To Julie Howard and
her crew! To Bill Erickson!

m Exhibits and hotel are sold out
m More banguet reservations than ever
m Let’s keep the energy level high

m Help identify any issues and resolve them
quickly
m Pitch in!

SNA BOD 10 Jan 06



Summary

A stronger, more vibrant Association!
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